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Assessing our  
performance
Carbon baseline 
Our carbon baseline identifies our Scope 1, 2 & 3 
carbon emissions under operational control for 
2020/21 across our entire portfolio composition. 
This also provides the point from which our net 
zero pathway is measured. The baseline has 
been externally reviewed and our proposed 
pathway to achieve net zero carbon has been 
validated by the SBTi. 

Global Real Estate Sustainability Benchmark 
We have made submissions under GRESB 
since 2017. These assessments look at the ESG 
performance of reporting entities for the previous 
calendar/fiscal year. The 2024 GRESB report 
therefore covers activity between 1 September 
2023 and 31 August 2024. 

Global Reporting Initiative
The Global Reporting Initiative uses a set of 
global standards to report on our impacts on the 
economy, on the environment and on our people. 
Our GRI index can be found in Appendix 2. 

Social Value Portal 
We conducted an in-house assessment of our 
social efforts and initiatives delivered through 
corporate activity. We applied the National Social 
Value Measurement Framework, known as TOMs, 
which looks at social efforts through Themes, 
Outcomes and Measures. Each activity delivered 
by us from the TOMs has been measured to 
demonstrate cost-benefit to society. This year 
UPP has generated £565,090.92 in social value. 
More details are included in the Social section 
of Appendix 2. The methodology and detailed 
evaluation are also included. 

Materiality assessment
A materiality assessment is the starting point for 
any sustainability strategy. It enables us to 
capture the voice of our stakeholders, identify 
areas of strategic focus, risks and opportunities 
for our business, and to then develop goals in 
order to address them. UPP’s full materiality 
assessment is captured here.
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Strong governance as the foundation of sustainability
UPP recognises that strong corporate governance is 
fundamental to achieving sustainable long-term success. 
Good governance provides the framework through which 
strategy, risk management, and accountability are 
delivered, ensuring that environmental, social, and 
governance (ESG) principles are embedded across all 
areas of the business.

The UPP REIT Holdings Limited Board oversees the 
strategic direction and governance of the Group and 
serves as the parent to the UPP Group Holdings Limited 
Board. While retaining certain key decision-making 
powers, such as those related to strategy and budgeting, 
the UPP REIT Holdings Limited Board has delegated other 
responsibilities to the UPP Group Holdings Limited Board 
and its Committees. 

The Board of Directors (‘the Board’) of UPP REIT Holdings 
Limited (‘the Company’) recognises the importance of 
corporate governance driving the Group’s long-term 
success. To align with TISE’s Listing Rules, the Board has 
voluntarily adopted the Quoted Companies Alliance (QCA) 
Corporate Governance Code (“the Code”), which 
outlines ten principles of good governance. A summary 
of our adherence to these principles is provided in our 
Annual Report. We have evaluated the new QCA Code 
requirements and are working to ensure full alignment for 
the upcoming financial year, reinforcing our commitment 
to governance standards and transparency. 

Board composition and oversight
The UGHL Board comprises an Independent Chair, the 
Chief Executive Officer, Chief Financial Officer, and Non-
Executive Directors representing UPP’s shareholders. The 
Board is responsible for stewardship, accountability, and 
leadership—providing guidance on the Group’s strategic 
direction and ensuring alignment with corporate and 
sustainability goals.

UGHL Board of Directors 
Limited Board is comprised of an Independent Chairman, 
the Chief Executive Officer, Chief Financial Officer, and 
Non-Executive Directors as representatives of UPP’s 
shareholders. The UPP Group Holdings Limited Board is 
responsible for overseeing the Company’s stewardship, 
accountability, and leadership, offering clear guidance 
and supervision on its strategic direction and alignment 
with corporate goals. 

Board committees 
Each committee operates under specific terms of 
reference that outline its roles and responsibilities, 
reviewed annually by the respective board. Board 
members participate in these committees. Regular 
reporting provides assurance that governance,  
financial, and ESG matters are effectively monitored 
and controlled.

ESG Forum 
To support the integration of sustainability across the 
business, UPP established an ESG forum in August 2021 
to oversee the Company’s sustainability strategy. 
Throughout 2023/24, the Forum met quarterly, bringing 
together leaders and subject-matter experts from across 
the Group to coordinate delivery of the sustainability 
strategy, monitor progress against targets, and identify 
opportunities for continuous improvement.

The Forum reports to the Executive Leadership Committee 
(ELC), ensuring alignment between operational activities 
and the Group’s wider ESG priorities, including carbon 
reduction, climate resilience, social impact, and ethical 
governance. This governance structure ensures that ESG 
performance remains visible, measurable, and 
accountable at all levels of the organisation.

Appendix 1: Governance
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Policies and ethical governance
UPP’s policies set clear expectations for ethical behaviour, 
responsible business practices, and sustainable operations. 
Key policies include Anti-Bribery and Corruption, Modern 
Slavery, Whistleblowing, Equality, Diversity and Inclusion, 
and Environmental Management.

All policies apply to colleagues, contractors, and third 
parties, and are reviewed annually by the Policy Committee, 
with material updates approved by the Board. Together, 
these policies underpin a culture of integrity, compliance, 
and respect for human rights, core elements of good 
governance and sustainable business conduct.

Conflict of interests
In line with the Company’s Articles of Association, the Board 
plays a crucial role in approving actual or potential conflicts of 
interest, while setting necessary limits to uphold our integrity. 
Each Director is encouraged to share with the Company 
Secretary any actual or potential interests that may conflict 
with the Group’s interests, including outside directorships. This 
information is gathered annually to foster transparency. 
Should any interests change, we expect the Director to 
promptly inform the Company Secretary. At the start of each 
Board and Committee meeting, Directors will declare any 
personal interests related to agenda items and will abstain 
from relevant discussions. We document any potential 
conflicts in the minutes of the Board and Committee 
meetings, along with the actions taken to address them, 
reinforcing our commitment to accountability.

Risk management 
Effective risk management is central to delivering UPP’s 
strategic and sustainability objectives. Risk processes are 
embedded across the Group, enabling the proactive 
identification, assessment, and mitigation of both risks and 
opportunities. Risk Registers ensure focus on key risk items. 
The Group’s principal risk management systems comprise a 
top ten risk register, strategic risk register, and accompanying 
live risk register. The aim of this is to clarify accountability for 
the operation of the controls to manage these risks and 
improve the breadth of risk management activity undertaken. 
Specific control owners are appointed to review and update 
the mitigation for the live risks. Risk registers are also 
maintained at subsidiary company and functional level, 
including for each operational site, with reviews at appropriate 
levels including Boards and Committees. Internal Audit, 
resourced by a combination of internal and external experts, 
periodically complete risk reviews to ensure the relevant 
control framework has been effectively designed and is 
operating in line with expectations, findings are presented to 
the Audit & Risk Committee and actions completed by 
accountable managers within considered timescales.

Board evaluation 
The Board operates on a three-year effectiveness evaluation 
cycle, with the next review due in 2026. 

Page 5 UPP Sustainability Report Appendices



Appendix 2: ESG Data and GRI Index

Name UPP

Date of Establishment 1998

Location of 
Headquarters

12 Arthur Street, London, EC4R 9AB

Group Structure and 
Business Outline

The UPP Group consists of UPP REIT Holdings Limited Board, subsidiaries and other 
associated companies. Its main business includes the design, building, financing 
and operation of student accommodation in partnership with universities in the UK. 
60% of UPP is owed by PGGM Vermogensbaheer BV and 40% is owed by Okra Gee 
Investment Ltd.

Employees The total number of persons  
employed by the Group during  
the year was as follows:

2024/25 2023/24

Operational Support Roles 807 842

Professional Roles 131 131

Professional Support Roles 94 97

Senior Managers 31 28

Executive and Strategic Leadership 45 47

TOTAL 1108 1145

Turnover 266,924,000 

Corporate overview

Value chain
GRI 2-6 Activities, value chain and other business relationships

UPP’s approach is to self-deliver wherever possible including all student-facing services. 
We only sub- contract services or elements of services when:

1.	 We need to maintain a warranty by using a certain supply partner 

2.	 There are tangible benefits in using a sub- contractor, such as where they offer technical expertise. 
This includes where the use of specialist expertise delivers the most appropriate solution 

3.	 We are purchasing goods such as consumables, furniture, and white goods 

4.	 IT services and platforms
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Employees
The following tables give insight into UPP’s approach to employment, including the scope and nature of impacts 
arising from our employment practices.

GRI 2-7 Total number of employees (permanent and temporary), broken down by gender and region

Count of Worker

Region

Employment 
type Corporate London North

RS  
Management South

Grand 
Total

Female

Casual 1 10 3 7 21

Casual  
Fixed Term

25 5 3 1 34

Regular 76 150 149 11 143 529

Regular  
Fixed Term

4 3 3 1 11

Female Total 106 168 158 11 152 595

Male

Casual - 13 6 - 6 25

Casual  
Fixed Term

6 2 3 - 2 461

Regular 6 118 172 15 86 461

Regular  
Fixed Term

2 5 1 1 5 14

Male Total 78 138 182 16 99 513

Grand Total 184 306 340 27 251 1108

The numbers reported are based on actual headcount, not FTE. We have based these numbers all engaged 
employees during the reporting period 01/09/2024 – 31/08/2025 and not based on an average. Due to the nature 
of the work required across the whole business throughout the academic year, there are a number of different 
employee types within this data. For example, part-time employees are required to clean the accommodation 
whilst students are in residence. We work with the university to agree the times when we are able to access 
the accommodation without too much disruption to the residents. Zero hours employees are recruited to deal 
with fluctuation in post, or where large numbers of one job type are employed and zero hours employees are 
employed to cover absence. The data has been taken from our HCM system, Workday and employees provide  
this data via the self-service portal.
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Count of worker

Region

Time type Corporate London North
RS  

Management South
Grand  

Total

Female Full time 70 52 39 10 23 194

Part time 36 116 119 1 129 401

Female Total 106 168 158 11 152 595

Male Full time 70 101 138 16 58 383

Part Time 8 37 44 - 41 130

Male Total 78 138 182 16 99 513

Grand Total 184 306 340 27 251 1108

GRI 2-7 Total number of employees (full-time and part-time), 
broken down by gender and region

Employee Type
Count of 

worker

Accommodation Enquiries Assistant 1

Accounts Payable Assistant 1

Cleaner - Heavy Duty - Hourly 26

Cleaner - Hourly 220

Customer Service and Sales Advisor 1

Data Engineer 1

Facilities Officer - Hourly 85

Intern 9

Maintenance Assistant - Hourly 43

Marketing and Communications Executive 1

Plumber 2

Project Manager - Hourly 6

Receptionist - Hourly 23

Team Administrator 2

Work Experience Student 3

Grand Total 424

GRI 2-8 Workers who are not employees

This table provides an understanding of how much UPP 
relies on workers who are not employees to perform its 
work, in comparison to employees. The most common 
type of agency workers are Cleaners and Facilities 
Officers. Workers are all engaged via an agency. The type 
of work they perform is Cleaning. The numbers reported 
are based on headcount during reporting period 
01/09/2024-31/08/2025. We engage more agency workers 
during the summer period when deep cleaning of the 
accommodation is required.
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Environment
This table contains disclosures on our impact and consumption around emissions, energy and water.  
GRI 305 1-7 Emissions, GRI 302 1-5 Energy, GRI 303 1-5 Water

Carbon Scope
2022/23  

Consumption
2022/23 

 tCO2e
2023/24 

Consumption
2023/24 

tCO2e
2024/25 

 Consumption
2024/25 

 tCO2e

Electricity kWh 2 34,075,591 7056 31,605,569 6,544 31,083,156 5,502

Gas kWh 1 79,267,725 16,065 81,799,977 16,576 79,082,966 16,030

Supplied heat 2 2,422,000 200 2,510,681 207 1,448,211 127

Fuel oil (Temp Boilers) 1 1604 0 0

Water m3 3 1,268,009 479 1,226,402 416 1,176,735 426

Waste General (Tonnes) 3 1,757 37 1,783 11 1,625 8

Waste Recycled (Tonnes) 3 1,148 24 1,260 10 1,624 8

Vehicle Fleet 1 62 67 63

Flights 3 3456 1 182 3 17,985 3

F-Gas 1 5 0 167

Hotel stays 3 425 9 16

Commuting 3 427 425 425

Home working 3 3,315 427 427

Upstream good and services 3 1,861 3,388 2,924

Capital goods 3 2,155 1,627

New developments (construction)

Business Travel Trains (Miles) 3 404,888 27 29 577,566 33

Business Travel Personal Cars (Miles) 3 242,394 65 208,598.32 56 404,967 112

Upstream energy emissions 3 610 557

Grand Total 32,445.00 30,323 28,456

Totals by Scope 2022/23 2023/24 2024/25

Scope 1 GHG Emissions 17,913 16,643 16,261

Scope 2 GHG Emissions 7,256 6,715 5,629

Scope 3 GHG Emissions 7,276 7,496 6,566

Total 32,445 30,453 28,456

Other 6,735 426 6,121

Other metrics

Water intensity m3/bed day 0.123 0.119

GHG Intensity (Scope 1 & 2 TCO2e / M2 0.029 0.027
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Waste data
This table contains disclosures on our waste related impacts including waste directed and diverted to disposal.

GRI 306 4-5 Waste diverted from disposal 

Waste stream Type Waste hierarchy Tonnes 2022/23 Tonnes 2023/24 Tonnes 2024/25

General waste
Non hazardous Recovered 1662 1783 1796

Non hazardous Landfill 87

WEEE, fridges & freezers Hazardous Recovered 8 7 181

Clinical waste Hazardous Recovered 0.1 54 54

Mixed recycling Non hazardous Recycled 758 664 583

Paper/cardboard Non hazardous Recycled 85 46 66

Glass Non hazardous Recycled 146 193 294

Food waste Non hazardous Recycled 159 296 261

Recycling total 1148 1260 1700

Recycling rate 40% 46.10% 50%

% to landfill 3% N/A N/A

% hazardous 0.40% 0.40%

Reporting Boundaries 

The reporting boundaries for 2024/25 remain unchanged from those recorded in 2023/24. 
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Appendix 3: Social
Social Value – Methodology
What is social value?

In simple terms, social value is the additional social, 
environmental, and economic benefits an organisation 
contributes to society as a result of how it delivers its core 
activity. While profit is measured in long-established 
accounting terms, social value is measured by tangible 
actions, some of which can be translated into a proxy 
value where appropriate. But at its core, it is about 
proactively building stronger communities and more 
sustainable organisations. 

This report has discussed both ‘Social and Local 
Economic Value’ and ‘Social Value’ generated, as such 
when these terms are referenced, the meaning should be 
distinguished as follows: 

•	 ‘Local Economic Value’ - is value that is generated for 
a specific local area. It is through proactively 
sourcing people and suppliers from the local area 
where there is added value. It cannot be claimed as 
‘Social Value’ because the opportunities are 
displaced from elsewhere. 

•	 ‘Social Value’ - is the core additional benefit created 
for broader society and individuals regardless of 
place. 

How can social value be measured?

To understand the combined benefits to society delivered 
by UPP Ltd through 2024/25, we have employed the use 
of the National Social Value Measurement Framework 
(TOMs). Our approach to social value originated with 
the TOMs, which has subsequently become the most 
commonly used social value framework in the UK. 
The National TOMs was launched in 2017 by the National 
Social Value Taskforce, a group that was formed by 
Social Value Portal in 2016 to develop a consistent and 
comparable measurement solution for social value. 
The Taskforce is chaired by the Local Government 
Association, with over 40 members from organisations 
representing central and local government, the private 
sector and the third sector. The acronym “TOMs” stands 
for Themes, Outcomes and Measures. 

The founding principle of the TOMs is to provide the 
connection between a broad vision for social 
improvement (“Themes”) with strategic objectives 
(“Outcomes”), which in turn can then be expressed as 
measurable activities (“Measures”). Using the TOMs 
framework as part of our ESG approach creates a 
mutually reinforcing link between strategy and delivery. 
The methodology The TOMs framework helps 
organisations to objectively, rigorously, and transparently 
measure and articulate their social value outcomes. The 
Local Government Association endorses it as a reporting 
tool for social value. Each measurable activity within the 
TOMs demonstrates its cost-benefit to society (both 
beneficiaries and the state) as a result of that 
intervention happening. This cost-benefit is referred to as 
the ‘proxy value (£)’, which is calculated using fiscal 
principles as laid out by HM Treasury’s Green and 
Magenta books for monetising economic, environmental 
and social impact. 

To result in an informed and conservative figure, the 
calculation uses data from a range of public, credible 
sources (e.g. Office of National Statistics or Unit Cost 
Database) and reflects the benefit above ‘what would 
have happened anyway’. In addition to any monetised 
metric, it is critical to tell the human side of the social 
value activity through qualitative reporting alongside the 
quantitative, as demonstrated in this report. 

In summary, the TOMs exist to promote positive 
social change. As users of the TOMs framework, UPP Ltd 
believes that creating equivalence for social value with 
established economic and financial reporting 
mechanisms – both in the public and private sectors – is 
the best way of embedding ESG as ‘business as usual’.
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Theme Outcome NT Measure Unit

Proxy 
Value 
(2022)

Unit Sept 2024 to  
Aug 2025

Social 
Value (£)

Jobs: promote local 
skills and employment

More opportunities for 
disadvantaged people

NT6 No. of disabled employees (FT) hired on the contract No. people FTE £16605 4 £66,420

Improved skills NT9

No. of weeks of training opportunities (BTEC, City & Guilds, NVQ, HNC - 
Level 2,3, or 4+) on the contract that have either been completed during 
the year, or that will be supported by the organisation until completion in 
the following years

No. weeks £317.82 5 £1,589.10

Improved skills NT10
No. of weeks of apprenticeships or T-Levels (Level 2,3, or 4) provided on 
the contract (completed or supported by the organisation)

No. weeks £286.47 63 £18,047.61

Improved employability 
of young people

NT11
No. of hours of ‘support into work’ assistance provided to unemployed 
people through career mentoring, including mock interviews, CV advice, 
and careers guidance

No. hrs (total 
session 
duration)*no. 
attendees

£105.50 9 £949.50

Improved employability 
of young people

NT12
No. of weeks spent on meaningful work placements or pre-employment 
course; 1-6 weeks student placements (unpaid)

No. weeks £168.72 32 £5,399.04

Growth: supporting 
growth of responsible 
regional business

Improving colleague 
wellbeing and mental 
health

NT20
No. of employees on the contract that have been provided access for at 
least 12 months to comprehensive and multidimensional wellbeing 
programmes

No. employees 
provided access

£130.29 1108 £39,165.17

NT21
No. of employees on the contract that have been provided access for at 
least 12 months to comprehensive and multidimensional wellbeing 
programmes

No. hrs (total 
session 
duration)* no. 
attendees

£101.86 384.5 £39,165.17

NT39
Mental Health campaigns for colleagues on the contract to create 
community of acceptance, remove stigma around mental health

£ invested 
including 
colleague time

£1.00 £30,299.10 £30,299.10

Reducing inequalities NT41
Percentage of colleagues on contract that is paid at least the relevant 
Real Living wage as specified by Living Wage foundation

% Record only 100% -

Ethical procurement is 
promoted

NT59
No. supply chain audits to identify & manage risk of modern slavery 
occurring

No. audits Record only

7 audits of the summer 
cleaning vendors and 
all 124 newly onboarded 
suppliers requiring 
adhesion to UPP’s 
anti-slavery policies

-

NT22

Percentage of your procurement contracts that include commitments to 
ethical employment practices in the local and global supply chain, 
including verification that there is zero tolerance of modern slavery, child 
labour and other relevant requirements such as elimination of false 
self-employment, unfair zero hours contracts and blacklists

% Record only 100% -

2023/24 UPP TOMS Measurement Framework
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2022/23 UPP TOMS Measurement Framework - continued

Theme Outcome NT Measure Unit

Proxy 
Value 
(2022)

Unit Sept 2024 to  
Aug 2025

Social 
Value (£)

Social: healthier, safer 
and more resilient 
communities

Improved self-reliance 
and independence

NT26 Initiatives to engage the community in health or wellbeing initiatives
£ invested 
including staff 
time

£1.00 £5,034.42 £5,034.42

More working with the 
community

NT28
Donations and/or in-kind contributions to specific local community 
projects (£ & materials)

£ value £1.00 £200,000 £200,000

NT29
No. of hours of volunteering time provided to support local community 
projects

No. staff 
volunteering 
hours

£16.93 705 £11,936

Environment: 
decarbonising and 
safeguarding our world

Initiatives are supported NT86
Volunteering time for environmental conservation & ecosystem 
management

No. staff 
volunteering 
hours

£16.93 643 £10,885.99

Carbon emissions are 
reduced

NT44
Policy and programme to achieve net zero carbon including monitoring 
plan with specific milestones

Yes/No Record only Yes

Air pollution is reduced NT46

Corporate travel schemes available to employees on the contract 
(subsidised public transport, subsidised cycling schemes and storage, 
sustainable corporate transport such as electric bus from public station 
to corporate facilities)

Yes/No Record only Yes

Safeguarding the 
natural environment

NT67
Donations or investments towards initiatives aimed at environmental and 
biodiversity conservations and sustainable management projects for 
both marine and terrestrial ecosystems

£ value £1.00 £6,324 £6,324

NT85
Resources (on the contract) dedicated to creating green spaces, 
improving biodiversity or helping ecosystems.

£ invested £1.00 £15,000 £15,000

Resource efficiency and 
circular economy 
solutions are promoted

NT88 Reduce waste through reuse of products and materials Tonnes £96.70 100.1 £9,679.67

Environmental/climate 
accountability

NT83
Commitment to measure and disclose Scope 1, 2, and 3 carbon 
emissions

Yes/No Record only Yes

Total £565,090.92
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Equity, diversity, and inclusion 
The following tables include UPP’s disclosures on our impacts related to diversity and equal opportunity 
at work, looking at gender, disability, ethnicity, age and sexual orientation split by occupational roles 
(employee category).

Initial personal data is captured as part of the onboarding process when an employee joins UPP. They are set up 
with a Workday account and are then requested to provide a number of mandatory details including name, age, 
marital status, religion, sexual orientation, nationality, disability etc. They are also required to update their personal 
information should anything change during their time with UPP. Employees are classified by management level, age, 
gender, race/ethnicity, disability, work type (e.g. fixed term, causal, regular), employment type (full time/part time). 

In previous years, we have reported on all employees, rather than ‘Governance Bodies’ which at UPP, is comprised 
of members of the Executive Leadership Team (ELT). Moving forward, we will report this on Governance Bodies.

Sexual Orientation
% of Employees

24/25 23/24

Bisexual 0.00% 3.32

Gay man 20.00% 0.96

Gay woman/Lesbian 0.00% 0.96

Heterosexual/Straight 60.00% 75.9

Other 0.00% 2.27

Prefer not to say / blank 20.00% 16.59

Grand Total 100% 100%

Age range and gender
% of Total

24/25 23/24

30-50 Year Olds 40.00% 41.75

Female 0.00% 55.44

Male 40.00% 44.56

Over 50 Years Old 60.00% 40.44

Female 66.67% 53.56

Male 33.33% 46.44

Grand Total 100% 100%

GRI 405-1 Age range and gender split of employees GRI 405-1 Sexual orientation of employees
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GRI 405-2 Ratio of the basic salary and remuneration of women to men for each employee category, by significant locations of operation

With a firm focus on equity and diversity within the workplace, UPP has made positive progress with the gender pay gap continuing to reduce. Almost 50% of our workforce 
are in part time positions, which impacts the gender pay gap. Part time work is often a positive choice and offers individuals a balance between working and other interests 
and responsibilities. The responsibility for caring for children continues to be disproportionately taken on by mothers which makes them likely to work less.

Region Total employees Part time % of PT employees

Corporate 143 14 9.79%

Residential 965 517 53.58%

Total 1108 531 63.37%

Average Gross Earnings * Female Male Ratio

Corporate

Executive & Strategic Leadership £188,243.80 £170,758.79 1.1:1

Operational Support Roles £9,408.27 £9,608.68 1:1

Professional Roles £55,157.04 £70,743.89 0.8:1

Professional Support Roles £32,872.34 £44,272.52 0.7:1

Senior Managers £56,579.68 £61,192.08 0.7:1

London

Operational Support Roles £16,188.79 £20,146.16 0.8:1

Professional Roles £26,535.74 £39,358.17 0.7:1

Professional Support Roles £28,592.75 £38,005.25 0.8:1

Senior Managers £53,979.16 £45,898.12 1.2:1

North

Operational Support Roles £14,280.48 £19,631.81 0.7:1

Professional Roles £36,611.59 £42,608.67 0.9:1

Professional Support Roles £41,429.10 £32,125.00 1.3:1

Senior Managers £20,861.67 £58,617.88 0.4:1

RS Management

Executive & Strategic Leadership £124,756.91 £137,312.72 0.9:1

Professional Roles £39,243.09 £68,449.88 0.6:1

Professional Support Roles £32,773.27 £33,426.58 0.04

South

Operational Support Roles £12,509.41 £17,332.15 0.7:1

Professional Roles £30,118.65 £43,196.93 0.7:1

Professional Support Roles £30,736.37 £30,913.52 1:1

Senior Managers £40,310.42 £43,159.94 0.9:1

*�Gross earnings include all average earnings including  
bonus and pension.
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Health, safety and wellbeing
GRI 403-1 Occupational health and safety 
management system

We have a health and safety management system in 
place which has been certified to meet the standards of 
ISO45001. Legal requirements and the requirements of 
ISO45001 form the basis of the management system. 
Legal requirements are identified and managed via the 
legal register, which sits on the Barbour system and is 
made available on UPP’s intranet, Campus. 

We have a dedicated in-house Safety, Health and 
Wellbeing team, all of which are members of IOSH, 
responsible for the maintenance and continuous 
improvement of the management system as well as 
providing guidance to the site teams.

GRI 403-2 Hazard identification, risk assessment, and 
incident investigation

Our risk management procedure starts with baseline risk 
assessments which cover the main activities on our sites. 
All of our sites take these baseline risk assessments and 
make them specific to their local environment, adding 
any hazards and/or control measures where necessary. 
Sites are also required to put in place risk assessments 
for any additional activities not covered by the baseline 
assessments. Our General Managers are trained to Level 
3 in health and safety. All risk assessments are completed 
with the assistance of front-line colleagues who 
undertake the work to ensure all hazards are included. 

Risk assessments are reviewed annually by site teams to 
ensure they are still suitable and relevant. Review of risk 
assessments form part of the accident investigation 
process. Risk assessments are reviewed as part of 
internal and external audits. The SHaW team undertakes 
monthly assurance checks which review compliance with 
the procedures and the effectiveness of the 
management system. 

As part of the risk management process, employees are 
involved in the review of the risk assessment associated 
with their work and are encouraged to raise additional 
risks and hazards. We deploy a near miss system where 
anyone can report a hazard. All near misses are reviewed 
by the SHaW team.

All employees are empowered to stop what they are 
doing if they feel unsafe.

In addition, we use an online adverse event reporting 
system which all employees have access to. On the 
system accidents, incidents, near misses, and fire 
alarm activations can be reported. All adverse events 
are reviewed by the SHaW team and where necessary 
will support site teams with investigations. As part of 
the investigations, root causes will be identified and 
corrective actions will be captured on the system.  
Any outstanding accident investigations will be 
reported and escalated up the management line.

GRI 403-3 Occupational health services

We partner with Wellness International who undertake 
pre-placement questionnaires for all new starters and 
Tier 2 HAVS health surveillance for those members of staff 
who use vibrating tools. The level of health surveillance 
required is highlighted in the procedures as part of the 
management system. Quarterly meetings take place with 
Wellness International.

GRI 403-4 Worker participation, consultation, and 
communication on occupational health and safety

We have developed an organisational procedure 
which includes a series of employee fora. The fora 
are site based, regional and national. At these fora, 
representatives from front-line teams as well as 
corporate services review health and safety performance 
and raise any health and safety concerns or issues. 
All fora take place as a minimum every six months and 
are led by the relevant General Manager or relevant Site 
Lead. Site based fora have representatives from all 
departments on site, and each site is represented in 
the regional and national forum. Significant issues 
raised at the fora are escalated up to the appropriate 
level for action. 

As part of the review of the management system 
procedure there is a consultation process where 
proposed changes are made available to everyone in the 
business via the consultation page; everyone is free to 
make comments. All comments are fed back to the 
author for review.

There is a community of safety ambassadors and 
wellbeing facilitators who act as points of contact at 
sites and as a voice for their colleagues.

GRI 403-5 Worker training on occupational health 
and safety

We deploy a training matrix which identifies the support 
required per role and/or location. This is supplemented 
by safety briefings which are part of the management 
system. Training is delivered online via the Workday 
system or via external providers. All new starters receive 
induction training where manual handling and fire safety 
awareness is undertaken as a minimum.

403-6 Promotion of worker health

Annual on-site health checks take place as part of our 
wellbeing programme. These health checks are available 
to all employees. The SHaW teams receive a report of 
the generic findings from the checks and with this 
information we plan further health promotions. An 
example of this is the step challenge which took place 
this year following the health checks flagging a risk from 
being inactive.
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403-9 Work related injuries

This table contains our disclosures for information about occupational health and safety-related impacts – work 
related injuries

Employees

23/24 24/25

Number of fatalities 0 0

Rate of fatalities 0 0

Number of high consequence work related 
injuries

0 0

Rate of high consequence work  
related injuries

0 0

Number of recordable work-related injuries 
(injuries which have resulted in first aid 
treatment or more)

28 28

Rate 35.6 (36/1010676.90*1000000) 26.52 (33/1244253.43) * 1000000

Main types of work related injury Slips, trips and falls, cuts and grazes and 
Manual handling

Cuts and grazes, and Slips, trips and falls

Total number of employees during  
the period

1145 1108

Number of hours worked 1,303,515.46 hours 1244253.43 hours

Non-employees (contractor and agency employees)

23/24 24/25

Number of fatalities 0 0

Rate of fatalities 0 0

Number of high consequence  
work-related injuries

0 0

Rate of high consequence  
work-related injuries

0 0

Number of recordable  
work-related injuries

7 4

Rate of recordable work-related injuries Data unavailable Data unavailable

Main types of work-related injury Cuts and Grazes Cuts and Grazes

Number of hours worked Data unavailable Data unavailable

Page 17 UPP Sustainability Report Appendices



Student wellbeing and belonging
UPP residents were asked as part of a wider survey if they 
felt part of a residence community with 73 (last year 70)% 
of UPP residents responding ‘Yes’. This result represents 
an increase of 3% points compared to the previous year

Responsible supply chain management
UPP spent over £48 million in the past academic year. 
Due to financial circumstances UK supply chains have 
experienced a rapid increase in consolidation practices, 
resulting in larger corporations absorbing smaller, often 
local providers especially within low margin sectors such 
as refuse collection and FM services. The provision of 
these services and workforce remains local although the 
registered legal entities are relocated to London or often 
overseas. Despite this trend, UPP has managed to retain 
and increase its procurement spend with local vendors. 
Local suppliers are defined as those registered in the 
same county as our UPP sites or within a 50-mile radius 
of the service delivery site.

Do you feel part of a residence community?

2024/25 responses (6 sites)

Yes (%) No (%)

73 27

Jobs and skills
Investors in People

For the second time, in March 2024, UPP was awarded 
the gold standard in Investors in People category ‘We 
invest in people’. This achievement underscores our 
commitment to excellence and continuous improvement 
in our efforts that make UPP a great place to work. In 
achieving Gold, UPP has demonstrated the effectiveness 
of our approach to supporting colleagues through active 
engagement. The strengths highlighted by our assessors 
were: 

•	 Investment in People: We have made substantial 
investments in our teams through programs like the 
License to Recruit, which supports hiring managers, 
and our ‘Leading the Way’ and ‘Leading Starts Here’ 
initiatives. 

•	 Unified Strategic Vision: Our dedication to the 
Building Sustainable Futures strategy ensures that 
our goals and KPIs are aligned, driving us towards a 
common objective. 

•	 Responsible Business Practices: Our commitment to 
being a responsible business is evident through the 
efforts of the UPP Foundation and our sustainable 
initiatives at both local and group levels. 

•	 Student-Centric Approach: We prioritize the needs of 
our students, addressing everything from cleaning 
and maintenance to their overall wellbeing. The Gold 
Standard Accreditation is a remarkable achievement, 
reflecting the hard work and dedication of the entire 
UPP team.

UPP Employee Engagement Survey 2025

Employee participation Employee engagement score

68% 7.9/10

Summary

Total addressable spend £48.5m

Local suppliers £48.5m

Percentage 28.80%

Data drawn from: Imperial College London, 
Loughborough University, University of Nottingham, 
Nottingham Trent University, Oxford Brookes University, 
Swansea University and University of York.
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